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LA PRECIOSA LIMITED 

PREPARED BY: JANE BELLA 

 

Contact Details 

Attn: Jane Bella Njoroge 

P.O Box 2694 - 00621 

Nairobi, Kenya. 

Email: preciosalimited@gmail.com  

        info@preciosa.co.ke 

Mobile Number:  +254 700 555 888 

      +254 731 327 014 

  

mailto:preciosalimited@gmail.com
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A Good Business Leader Creates Vision, owns it, Drives it and 

most importantly, hands it over to the next Generation through 

mentorship. (Andrew Carnegie) 

Business Description 

 

Business name: La Preciosa Limited 

Business structure: Limited company 

Business registration number: PVT-Y2UED53 

Business location: Ciata City Mall, Nairobi, Kenya 

Date established: 2019 

Licence by: Government of Kenya 

Domain: www.lapreciosa.co.ke  

Vision statement 

 

To be the highly recommended Strategic and Human Recourse 

Support Agency in Eastern Africa and Beyond. 

 

 

Company Slogan  

 

Strategic Vision 

http://www.lapreciosa.co.ke/
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Mission Statement  

 

La Preciosa Limited Guides Organisations through process of 

change, growth and continuity by carrying out analysis, guidance, 

advisory, and strategy formulation for growth and continuity. 

Values  

 

La Preciosa is guided by the following core values: 

 

 

➢ Integrity and ethics 

➢ Teamwork and responsibility 

➢ Efficiency and professionalism 

➢ Quality and community service 

➢ Discovery, innovation and sustainability  
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Objectives 

• La Preciosa’s objective is offering seamless quality 

service as Business Strategic and Human Recourse 

Consultancy that is first class and next to none.  

• Guiding organisations on choosing the right Business 

Strategies to apply that are efficient, quality and affordable.  

• Facilitating exchange programmes between Kenyan 

and Global Organisation for the entrepreneurs. 

• Assisting Youth and Learners to acquiring 

Scholarships and Job placements for Global experience and 

learning.  

• Bringing into awareness that Business Strategy and Planning is vital in any business. 

• Bridging the gap of quality service delivery in organizations that are looking for 

top-notch personnel through capacity building placement and training. 

Business Model 
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The Lead Team:  

 

➢ Jane W. Njoroge- the CEO and Inventor 

➢        James N. Kuria the Director, Diplomacy and       

International Relations 

➢ Joshua Wandungi Director, Finance  

➢ Grace Wanjiru- Director, IT    

➢ Mary Waiyego- Administrator and Corporate Youth 

Affairs  

➢ John Njuguna- Director Legal 
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Team’s Skills and Experience  

 

Jane Wairimu Njoroge is a Strategic Management 

Specialist, a Human Recourse Consultant and a 

Teacher by Profession. She has over 20 years’ 

Experience in Knowledge Sharing. She holds a 

Bachelor Degree in Business Administration from 

St. Paul’s University, majoring in Human Resource 

Management. She was also Awarded a Diploma in 

Project Planning and Management from Mary Wood 

University which enables her accomplish all Projects 

she undertakes within agreed time-frames ensuring, 

maximum utilization of resources. In addition, Jane 

has studied Human Psychology and Spanish 

Language in the National University of Mexico 

(UNAM). 

Currently she is working on her Thesis at Kenyatta 

University where she is pursuing Master’s Degree in 

Business Administration (MBA) majoring in 

Strategic Management. 

Jane Njoroge 

The CEO 
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Jimmy is the lead person in Diplomatic matters. He 

holds a Bachelor’s Degree in Civil Structural 

Engineering making him a Civil Structural Engineer 

by Profession. He has Travelled to various countries 

and conducted numerous business meetings with 

Diplomats and Delegates across the world. It is 

through these Conventions that Jimmy has perfected 

the art of Interacting with people of different 

status/tribes and nationalities. 

He also runs two other Companies: La Miguela 

Holdings Limited which deals with Safety and Non-

Pharmaceutical products that are outsourced from 

different parts of the World. Jossie Construction 

Limited on the other hand, deals with constructions 

and construction consultancy. 

James Kuria (Jimmy) 

Director- Diplomacy 

 

 

 

Joshua is an Entrepreneur who holds a Bachelor 

Degree in Education from Kenyatta University. He 

did His Master’s Degree in the United States 

International University. He is well versed with 

banking and finance therefore becoming the main 

advisor when it comes to money matters. This 

knowledge was gained through his studies in 

Frankfurt School of Finance and Management in 

Germany. 

Having worked with the World Vision International, 

Joshua has been able to meet and interact with 

Joshua Wandungi 

Director- International 

Education Expert & 

Finance Advisor 
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people from different parts of the world when 

training them on leadership skills. 

He is also the Director and the Brain behind Kids 

Zone Education Centres, that has two learning 

centres in Sigona and Gitaru where learners’ carriers 

and talents are discovered, natured and developed in 

an Exemplary way 

 

 

 

Grace is a seasoned Information Systems specialist 

with over 15 years’ experience in IT Support, Mobile 

Money Service Delivery and IT Strategy 

Formulation. She guides the company on the best 

ways to utilize the Modern Technologies and as a 

result the company is able to give efficient and 

effective service delivery to its clients. Besides this, 

she advices the company on the best IT systems to 

implement.  

She Holds a Bachelor of Science Degree in 

Computer Information Systems from the Kenya 

Methodist University. Grace is a Microsoft Certified 

Systems Engineer (MCSE), a Certified Amazon Web 

Services Expert (AWS) and a Cloud Practitioner 

Information Technology Infrastructure Library 

(ITIL) Strategist. 

Grace currently works as a Service Operations 

Manager in one of the Biggest Telecommunication 

Companies in Africa.  

Grace Wanjiru 

Director- Information 

Technology  
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She is pursuing her Master in Business 

Administration majoring in Management 

Information Systems. 

 

 

Mary is the youngest member of the team and keeps 

the team up to speed with the current affairs of what 

is happening Globally. Being young and brainy, Mary 

is the Leader of Career Selection Advice Team 

(LCSA). She is able to interact with other young 

minds who are intending to pursue their career or 

run businesses. Mary and her team, also organize for 

seminars and workshops in different fields in East 

Africa to assist and guide young talents on the career 

path and on Business operations. 

She Graduated with Bachelor’s Degree in 

Cooperative Business from the Cooperative 

University Kenya.  

Mary Wanjiku  

Administrator and Youth 

Affairs 

 

 

 

John is the Company’s legal expert with a Bachelor 

Degree in Law from the Catholic University of 

Eastern Africa. He holds a Post Graduate Diploma 

from the Kenya School of Law. He too is a Certified 

Mediator. 

 He guides the company on the legal affairs and gives 

direction to be undertaken. John advices the team on 

both national and international law matters. He also 

represents the company in the legal workshops and 

John Njuguna 

Director Legal 
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seminars to guide and mentor young Entrepreneurs 

who are planning to start new businesses.  

Additionally, John runs a law firm  by the name 

Njuguna J.K & Co. Advocates. 

 

Products/services  

La Preciosa Limited specializes in exploring 

opportunities in skills enhancement and capacity 

development for better prepared Human Resources.  

We offer mentorship and trainings to entrepreneurs to 

guide them on how their business can continue 

growing even after their retirement.  

This is done in various forums including cooperate 

meetings, group or one to one sessions.  

We also offer guidance and training to young upcoming entrepreneurs who are looking 

forward to starting their business or inheriting one. This helps them avoid mistakes 

committed by their predecessors.  

La Preciosa Limited is also very active in capacity and strategic development for 

organizations looking for top-notch service delivery from their staff. We specialize in 

trainings such as customer care services and career development for new entrants in 

organization and formulation of both Strategic and Business Plans. These are either 

offered to group of companies or tailor-made to an organization and offered in-house. 
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Target market 

La Preciosa Limited’s target market is Global. This has been 

informed by statistics of Kenya Chamber of Commerce which 

reveals that many businesses in Kenya Fail because of lack of 

both Strategy and Proper Staff training. This has forced many 

Businesses to close down even before they reach the maturity 

stage. 

La Preciosa therefore assists SMEs to achieve their dreams by 

providing proper guidance on policy, objectives and goals 

formulation. This creates a clear road map that is easily 

understood and easy to be implemented by the stakeholders..  

 

Target Customers 

 

La Preciosa Limited targets both corporate and individual customers 

calling for different engagement terms. 

 

 

Corporate Customers 

• Corporate customers include financial institutions such as banks where we plan for 

training of the investors, universities with intention training the young generation 

and SMEs where the directors are guided on the best ways to grow and sustain 

their business. These will be strategic partners who will engage La Preciosa Limited 

to identify both strengths and weakness, Opportunities and threats or hinder the 

SMEs from achieving their customers dreams.. This will call for B2B relationships 

and will involve groups with a common need rather than individuals. 

 

• Another set of corporate customers are organizations looking for top notch service 

delivery from their staff. La Preciosa in partnership with the best teams from all 



Page 13 

over the world organize tailor-made capacity building and coaching programs in 

line with customer’s needs.  

Individual customers 

Individual clients or B2C will include O – Level leavers and post-graduates from middle 

earning class earners looking forward to starting their business. 

 

Value Proposition 

La preciosa Ltd has positioned herself competitively with the following values: 

Vetted and Accredited  

 

La Preciosa Ltd has been vetted and accredited by the 

Government of Kenya as a service provider for HRM solutions. 

Some rigorous filters that include product knowledge, experience, 

skills and values prove credibility and reliability of La Preciosa 

Ltd.  

It also has a vast team of experienced experts who are ready and     

willing to train entrepreneurs on how to grow, sustain and rtheir 

business. 

                                La Preciosa has been accredited by UAE to recruit students to Abu                         

Dhabi University and young talents to St Mars. 
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Cost-effective 

 

La Preciosa Ltd has carried out surveys over time and 

has satisfied clients by giving them Consultancy 

services that are cost-effective in global set-ups.  

 

 

 

Personalization of services 

 La Preciosa works on tailor-made 

services for each of its clients. This is 

because of diverse needs of the clients 

including the servirces they are 

looking for and financial status. One 

on one model has been adopted to 

satisfy clients needs effectively. 

 

Guaranteed Quality 

 

La Preciosa gives guarantee over their Consultancy on 

quality and seamless services for our clients. This is 

enabled by our strong knowledge of the product and 

proven experience and our team of experts. 
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Talent and expertise 

Our team shares over forty years in cumulative 

experience in Business and capacity building. It is also 

supported by a team of experienced and trained 

support staff. Talents and continuous learning, are 

amongst the La Preciosa’s pillars and core values 

under discovery and innovation. As such we target, 

recruit and retain the best talent. To ensure solutions 

provided to our clients are pragmatic, sound and 

relevant, learning is part of our culture to keep 

abreast of entrepreneurial needs in our society.  

Efficiency and professionalism 

La Preciosa Limited believes in the need for utmost speed in 

executing tasks, as well as the need for prompt feedback to 

the client. This is highly ingrained in our corporate culture. 

We ensure that the clients’ needs of knowledge are 

professionally addressed and guided in the best way possible. 

This is made possible due to having the right talent at La 

Preciosa as well as entrenching the use of technology in all 

our operations. 

 

Knowledge product and innovation 

La Preciosa staff are well travelled and highly 

educated. This has given them wider knowledge of 

the product and are able to innovate around needs of 

their clients. 

This makes La Preciosa the one stop solution for all 

searching, Recruitment, Strategic Formulation and 

any other business challenge 
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Business Revenue Model 

 

Impact to society 

• La Preciosa Limited has a passion for people and the 

world around us. We ensure that middle-class earners get 

opportunity to increase and grow their income. This helps 

in GoK Sustainable Development Goals (SDG) numbers 

eight and nine of vision 2030.  

• La Preciosa Limited also give an opportunity to other 

organizations to impact on the society directly. This is 

done by giving information to those who would like to support young upcoming 

entrepreneurs through mentorship and guidance. 

• La Preciosa Limited also gives back to the society by giving free workshops in schools 

and other forums giving insights on starting and running Business.  

• La Preciosa wants the society to see the positive side of having right human 

resource,plans and strategies in running the SMEs and eliminate the “Juakali” 

mentality of operating business.  
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Growth ambition for the next 24 months  

 

In the next 24 months, La Preciosa would 

like to grow moving from Medium to 

large agency 

 

Tactics Towards Growth  

• Strengthening Marketing by Attending Exhibitions and Trade fairs in other 

countries for Business to Business (B2B) and Business to Consumer (B2C) 

accessibility. 

• Look for Mentors who would be ready to take La Preciosa through the journey 

to success   

• Procuring Enterprise Resource Planning (ERP) system that would make work 

easier and faster response – from Enquiry, Costing, Invoicing and Accounting. 

• Procuring and Renewing Office Equipment like Desktops, Laptops, Printers, 

Scanner and Video Cameras. 

• Networking the office through Local Area Network (LAN) or cloud 

• Joining stronger Networks for High Level Partnerships – subscribing to high-

end networks with members interested in Global Quality Strategic 

Management. 

Supporting documentation/Company Profile 

Attached are the supporting documentation in relation to this business plan. The attached 

documents include: 

▪ Business registration document 

▪ PIN and VAT certificate 

▪ Licences 

▪ CVs 
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Parting Shot. 

Without Strategy, Execution is Aimless. Without Execution, Strategy is Useless 

(Morris Chang, CEO TSMC) 
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